| Caddell Assumes 
| New DOT Post 


| William F. Caddell Jr., chief of 
| planning for the Division of Highways 
| for eight years, is the new assistant 
state highway administrator for the 
| N.C. Department of Transportation. 
| Caddell succeeds Henry Clegg in 
| the position. Clegg, who has filled 

this post since 1979, resigned effec- 
| tive July 7 after serving in state 
| government for 21 years. 

Caddell considers his new job to be 
an expansion of his past role as chief 
of planning rather than a step into an 

| entirely new arena. 
| The responsibilities of assistant 
! administrator include managing the 
department’s programs relating to 
| highway planning and design; 
| assisting in preparation of programs 
| for the department; helping to 
| prepare the highway division’s 
budget; and providing support to the 
secretary of transportation, state 
highway administrator and the 
N.C.Board of Transportation. 


Bill Caddell, Jr., the new assis- 
tant highway administrator, and 
his secretary, Marie Chappell, 
work on a highway program 
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Secretary of State Thad Eure swears in William R. “Bill” Roberson dr. 


as the new secretary of the N. C. Department of Transportation. The 
swearing-in ceremony was held in the old house chambers at the state 


capitol. 


Roberson Named 
New DOT Secretary 


Bill Roberson, a businessman from 
Washington,N.C. in Beaufort County, 
is the new secretary of Transportation. 
He was sworn in July 20 to succeed 
Tom Bradshaw. 

Bradshaw, who was secretary of 
the department for four and a half 
years, resigned effective July 3 to re- 
enter the private business sector and 
to consider running for elective office. 

Although this is Roberson’s first 
state government position, his ad- 
ministrative abilities are evident in his 
business record. 


Roberson is the chairman and 
executive officer of six Washington 
N.C=based operations. 


Roberson brings legislative ex- 
perience to the department, having 
served in the General Assembly for 
the four sessions in 1967, 1969, 1971 
and 1973 when he represented the 
second district in the state house of 
representatives. 

Jim Hunt noted earlier that Rober- 
son’s four terms of experience as a 
legislator in the General Assembly is 
a “tremendous asset in this position.” 

Roberson is described as “a good 
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corporate citizen,” “quiet, direct and 
hardworking.” State Senator Bob 
Wynne from Wake County also 
described him as a “low-key in- 
dividual” who can do an excellent job 
as secretary. 

In speaking of his plans for DOT, 
Roberson said that he will be 
evaluating personnel and policy for 90 
days before forming ideas about what 
steps to take within the department. 

He did, however, stress the impor- 
tance of continuing highway main- 
tenance. He said that one of the first 
tasks of the department would be to 
resurface 3,600 miles of roadway 
each year. 

Roberson and Hunt are also 
stressing the importance of improving 
DOT employee’s morale. In a press 
conference, Hunt said DOT em- 
ployees “have come under a great 
deal of criticism, but the vast majority 
of them are hard-working, dedicated 
employees who want to get the job 
done right.” 

Roberson also commented, “While 
we have a fine highway system and 
Department of Transportation, I think 
we can improve.” 
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DOT Women 


Learn 
Self-Defense 


A rolled-up magazine can be used 
for more than swatting flies. 

In a presentation of “Self Protection 
for Women” held recently in the De- 
partment of Transportation auditor- 
ium, a rolled-up magazine thrust in 
the attacker’s gut was one of the self- 
defense methods described to approx- 
imately 175 women. 

The training session given by the 
Raleigh Police Department included 
a short discussion, film, and demon- 
stration of prevention and self-defense 
methods for protection from purse- 
snatching, harassment and rape. 

Raleigh police officer Everette 
Williams told the group that the 
number one defense in threatening 
situations is screaming. Even if the 
victim appears to be _ isolated, 
screaming loudly may scare the 
assailant or it may reach someone in 
a building. 

Williams also demonstrated how a 
purse can be used for both prevention 
and self-defense. To discourage purse- 
snatchers, the purse should be carried 
close to the side, with the strap over 
the shoulder. As a weapon, the purse 
should be jabbed, not flung, at the at- 
tacher’s nose or chin. 

Keys, wire brushes, hair spray and 
other items usually kept in a purse are 
also self-defense tools. 

The women were warned, however, 
against carrying tear gas in their 
purses. Williams said that the victim 
may be harmed more than the 
assailant because of improper use; 
furthermore, carrying tear gas or 
mace is against the law in North 
Carolina. 

The Raleigh Police Department of- 
fers this program to any interested 
group. Pamphlets on self-defense are 
also available through the crime 
prevention division of the depart- 
ment. 

Please contact your local law en- 
forcement agency for information 
concerning similar programs. 


William R. Roberson, dr. 


Secretary of Transportation 


Cy K. Lynn 


Special Assistant for Public Affairs 
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Secretary Bradshaw poses with NC Department of Transportation’s 
summer interns and personnel staff after a meeting with the students 
to orient them about their role in state government. Pictured from left 
to right are: (first row) Cathy Gillie, coordinator for DOT interns, Kelly 
Bumgardner, Peter Gulyn, Mark Lewis, Sam Tucker, Anita Clark, Ann 
Williams and Debby Bryant, director of Youth Involvement Internship 
Program; (second row) Cloyce Alford, head of personnel, Anthony 
Swain, Don Elmore, Bruce Andrews, David Hennis, Steven Coleman, 


Kenneth Poole and Tom Johnson. 


Interns Join DOT for Summer 


Twelve interns are working in DOT 
for ten weeks this summer on projects 
ranging from an economic impact 
analysis of aviation facilities to the 
preparation of a procedures manual 
for the equipment unit. 

The students are participating in 


the North Carolina State Govern- 
ment Summer Internship programs 
administered through two groups: 
The Department of Administration’s 
Youth Involvement Office, which has 
a program for 125 interns; and the 
UNC at Chapel Hill’s Institute of 
Government, which has a program 
for 25 interns. 


In addition to the assigned job, the 
interns participate in seminars with 
prominent government leaders. They 
also take tours of state government 
institutions, including Polk Youth 
Center and the State Bureau of In- 
vestigation. 

The following is a list of the DOT 
interns: 

Sam Tucker, graduate student at 
Michigan University — Transportation 


EDITOR: 


Planning; Pete Gulyn, mee 
Davidson—Transportation Plan | 
Anita Clark, senior at NC State 
University — Transportation Planning; 
Steven Coleman, junior at Ap- 
plachian State University—Trans- 
portation Planning; Bruce Andrews, 
junior at NC A&T University —Trans- 
portation Planning; Mark Lewis, 
senior at Gardner Webb—Computer 
Management. 

Kelly Bumgardner, senior at Ap- 
plachian State University — Aviation; 
David Hennis, senior at UNC- 
Charlotte—Equipment Unit; Donald 
Elmore, senior at UNC-Chapel 
Hill—Technical Information; Ann 
Williams, junior at UNC-Chapel 
Hill—Public Affairs Office; Anthony 
Swain, senior at Elizabeth City 
State—Office of the Assistant 
Secretary for Management; Kenneth 
Poole, senior at UNC-Chapel 
Hill—Office of the Assistant 
Secretary for Management: and Tom 
Johnson (Institute of Government In- 
tern), senior at UNC-Chapel 
Hill—Transportation Planning. 
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| @° DOT Units 
Begin Program 
| “Extra pay for extra work” is an ex- 


wression that seems to work well in 
he Department of Transportation. 


his idea of rewarding employees for 
year-round innovativeness, has saved 
JOT $375,000 and has earned a total 
of $93,500 in bonuses for the em- 
(a 
_ The savings should be even greater 
or the fiscal year 1981-1982 when 25 
OT units begin the program. This 
addition means that a total of 36 units 
‘rom DOT have been approved for 
»articipation since the 1978 pilot 
»rogram with Rowan County Main- 
-enance Unit and the Equipment 
Jepot. 

' A total of five units in other state 
‘agencies have been approved for the 
rogram. Four of these units will be 
»articipating in the 1981-1981 fiscal 
year. 

_ Secretary Tom Bradshaw said, “I 
Qe proud of DOT’s pe 
\3 n the program. DOT has gained 
jot only in cost reductions, but also in 
he improved morale in units that 
‘iave participated. This is a program 
ur department’s employees have 
ead since the 1978 test year.” 

' Many of the employees involved 
his year are from the maintenance 
‘anits. The Incentive Pay Program has 
‘iad the enthusiastic endorsement of 
he division engineers in divisions 
‘our, nine and eleven. This has 
esulted in 100 percent participation 
of Division 11’s maintenance units. 


_ The maintenance units involved 
his year are Ashe, Caldwell, Alle- 
‘yhany, Surry, Yadkin, Avery, 
_Natauga and Wilkes counties (all in 
Division 11); Edgecombe, Halifax, 

‘Johnston and Wayne counties (all in 
Division 4); and Rowan County 
- Division 9). 


_ The Pay Incentive Program is dif- 
erent from a suggestion program 
_.ecause of two concepts. 
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The Pay Incentive Program, based on . 
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First, employees of all classifica- « 


tions work together within a unit to 
reduce fiscal year costs instead of 
receiving merit on an_ individiual 
basis. 

Second, in order to receive the 
bonus, the unit members must devise 
a system for measuring their work 
which will show their cost-reduction 
efforts. 

To qualify for a bonus under this 
program, the unit must prove that the 
costs in the participating year are 
lower than the costs in the past year. 
The bonus amounts to up to 25 per- 
cent of the savings produced by the 
unit. This bonus is then equally 
divided among all the employees in 
the unit. 

The success of Division 11 Road 
Oil in 1979-1980 demonstrates the ef- 
fectiveness of the Pay Incentive 
Program. After the 25 percent bonus 
was equally divided, each employee 
received $585. 
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in ‘America. 


Now is the time to consider a dif- 
ferent way to invest a portion of your 
paycheck. 

Those interested in a guaranteed 
investment program should know 
these facts about U.S. Savings Bonds: 
e Bonds can be cashed for full pur- 

chase price at any time after six 

months; 

e Bonds can be replaced if destroyed 
or lost; 

e Bonds are not subject to local or 
state income tax; 

e Bonds are not subject to federal tax 
until they are redeemed—which is 
often after the person has retired 
and has moved to a lower income 
tax bracket; 

e Bonds’ interest is compounded 


semi-annually and is guaranteed; 
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e Bonds yield 9% interest when held 
to maturity of nine years. 

For more information on savings 
bonds, contact your local payroll of- 
fice or the payroll office in Raleigh at 
(919) 733-7264. DMV employees may 
contact Katie Gardner, benefits repre- 
sentative, at (919) 733-3140. 


DOT Tries New 
Management 
Technique 


Department of Transportation em- 
ployees may soon see the influence of 
Japan’s high quality productivity, not 
only in projects at home, but also in 
management techniques at work. 

DOT is testing a management 
technique called a “Quality Circle” 
(QC) that companies in Japan use to 
increase quality, efficiency and em- 
ployee morale. 

Two Word Processing groups in 
DOT are experimenting with QC with 
the help of Tony Barnette, produc- 
tivity management engineer, acting 
as facilitator. 

Although the programs have not 
been implemented long enough to 
prove long-range success, the 
program has increased the morale of 
the employees, according to Ron 
Oates, director of productivity 
management. 

A Quality Circle is a small group of 
employees (3 to 10 people) from the 
same work area who meet voluntarily 
on a regular basis to discuss job 
problems and their solutions. 

Two concepts provide the basis for 
employee success of the involvement 
program. First, employees are 
motivated when they have more con- 
trol over their work environments; 
and second, no one knows the details 
of a job (and therefore workable im- 
provements) better than the em- 
ployee trained and experienced in the 
position. 

The system can increase work ef- 
ficiency and effectiveness as well as 
employee morale because employees 
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continued 


New Management 
Technique 


work together on common problems 
within the circle, forming a chain that 
ultimately links the circle members 
with top management. In this way, 
management is more likely to support 
the ideas presented by the circle. 


A Quality Circle has four links: 
members, a leader, a facilitator and a 
steering committee. For the system to 
work, each link in the chain to man- 
agement must perform its role. 


The members are employees who 
volunteer to participate in solving 
work problems and support each 
other’s solutions. 


The leader is usually the supervisor 
of the members. The leader leads and 
guides, not bosses, the members in 
focusing on their work problems and 
possible solutions. 


The facilitator offers technique 
assistance and training to the Quality 
Circle and acts as liaison to 
management groups. He trains the 
leader and members in problem 
solving techniques and in methods of 
presenting the solutions to manage- 
ment. He also works with the steering 
committee. 


The steering committee provides 
the last link. As representatives of the 
top management, they provide the 
support for the program. Like a board 
of directors, the steering committee 
establishes the policies and goals of 
the Quality Circle. 


The Productivity Management staff 
has been trained to be facilitators to 
assist in setting up Quality Circles. 


If this concept interests you, talk to 
your supervisor about forming a cir- 
cle. The Productivity Management 
Section will discuss this program with 
you and your group and answer any 
questions you might have. Call Tony 
Barnette, management engineer in 
the Personnel Training Section, at 
(919) 733-2084 for more information. 


NS 


& 
L 


ee Phillips (Center) of NC Department of Transportation explains 
the fuel-efficient methanol burning engine that is being tested in a 


fleet of DOT vehicles to Gov. Jim Hunt (left) and Dr. Elsayed Afify 


of N. C. State University (right). 


Methanol Piant to be Built in NC 


Using peat to produce an efficient 
burning fuel has become more than 
an idea. Peat Methanol Associates 
(PMA) will be turning the idea into ac- 
tion with the construction of a peat- 
to-methanol conversionary plant 
beginning early next year. 

The $250 million facility located 
near Creswell will be utilizing North- 
eastern North Carolina’s abundant 
resource of peat. 

During a press conference held 
recently, Hunt praised PMA, an 
energy development firm, saying that 
“employing the new technology is a 
perfect example of what we must do if 
we are going to build a secure energy 
future for North Carolina.” 

The Department of Transportation 
is already experimenting with the use 
of methanol as an automotive fuel. If 
the fleet test of 19 state vehicles is 
successful then other state vehicles 
will be converted to methanol. 

North Carolina’s peat bogs hold an 
estimated 875 million tons of fuel 
grade peat, which is the energy 
equivalent of 1 billion barrels of oil. 
PMA plans to market this energy 
source as automotive fuel and 
chemical feedstock. 

Methanol, a clear, odorless liquid, 
has been shown through experiments 
and research to burn more efficiently 
than gasoline. Racing cars at the In- 
dianapolis 500 mile race have been 
using methanol for years. 


A car using methanol would run 
50% more efficiently than conven- 
tional gasoline engines, according to 
research by the Solar Energy Research 
Institute (SERI). 

There are more miles to the dollar 
not only because of efficiency but also 
because methanol costs less per 
gallon than gasoline. 

Energy Transition Corporation 
(ETCO), has requested a price 
guarantee from the U. S. Synthetic 
Fuels Corporation and the U. S. 
Department of Energy for N. C. 
methanol to cost 75 cents per gallon. 

Research also indicates that 
methanol will meet all environmental 
requirements. 


Brock in New Post 


Larry Michael “Mickey” Brock is the 
new head of General Services for the 
North Carolina Department of Trans- 
portation. 

Brock, who has been with NCDOT 
since 1977, succeeds John Garner in 
the post. Garner resigned effective 
July 3. 

Brock worked in the Department of 
Commerce before coming to the 
fiscal section in NCDOT. He said one 
of his top goals as head of General 
Services will be to: continue to find 
and implement ways his section can 
be more efficient and improve produc- 
tivity. 


